
GATEWAY CITIES COUNCIL OF GOVERNMENTS 

Transportation Committee 
AGENDA 

Wednesday, March 1, 2023 
Note Start Time - 4:30 P.M. Meeting 

Gateway Cities Council of Governments 
16401 Paramount Boulevard, 2nd Floor Conference Room 

Paramount, California 

AGENDA REPORTS AND OTHER WRITTEN DOCUMENTS ARE AVAILABLE ON 
THE GATEWAY CITIES COG WEBSITE AT WWW.GATEWAYCOG.ORG. 

FOR YOUR INFORMATION:  The Transportation Committee will hear from the public on 
any agenda item or a matter within the Committee’s purview during the Public Comment 
period. Any written comments submitted to info@gatewaycog.org by 3:00 
p.m. the day of the meeting will be distributed to the Committee Members and will
become part of the official record.

I. CALL TO ORDER

II. ROLL CALL

III. PLEDGE OF ALLEGIANCE

IV. AMENDMENTS TO THE AGENDA - This is the time and place to change the
order of the agenda, delete or add any agenda item(s).

V. PUBLIC COMMENTS – The Transportation Committee will hear from the
public on any item on the agenda or an item that is not on the agenda but
within its subject matter jurisdiction. The Transportation Committee cannot
discuss or take action on any item not on the agenda. The limit for each
speaker is three minutes unless otherwise specified by the Chair.

V. MATTERS FROM STAFF

In-Person



VI. CONSENT CALENDAR:  All items under the Consent Calendar may be enacted 
by one motion.  Any item may be removed from the Consent Calendar and acted 
upon separately by the Transportation Committee.

A. Minutes of the Transportation Committee Meeting of February 1, 2023

B. Metro Technical Advisory Committee Written Report by Ed Norris, Interim 
Director of Public Works/City Engineer, City of Downey

CONSENT CALENDAR ACTION: A MOTION TO APPROVE THE 
RECOMMENDATIONS FOR CONSENT CALENDAR ITEMS. 

VII. REPORTS

A. Metro Update, Report by Metro Board Director Fernando Dutra

SUGGESTED ACTION:  A MOTION TO RECEIVE AND FILE REPORT

B. WSAB Advocacy Plan Update, Report by Metro Director Fernando Dutra

SUGGESTED ACTION: A MOTION TO RECEIVE AND FILE REPORT.

C. Washington Boulevard Coalition Update, Report by Shannon DeLong,
Assistant City Manager, City of Whittier

SUGGESTED ACTION: A MOTION TO RECEIVE AND FILE REPORT

D. Eco-Rapid Transit Update, Report by Eric Shen, Executive Director, Eco-
Rapid Transit

SUGGESTED ACTION: A MOTION TO RECEIVE AND FILE REPORT

E. Metro K Line Operating Plan, Report by Joseph Forgiarini, Senior Executive
Officer Service Development, LA Metro

SUGGESTED ACTION: A MOTION TO RECEIVE AND FILE REPORT

VIII. MATTERS FROM TRANSPORTATION COMMITTEE MEMBERS
IX. ADJOURNMENT

NOTICE:  New items will not be considered after 5:30 P.M. unless the Transportation 
Committee votes to extend the time limit.  Any items on the agenda that are not completed 
will be forwarded to the next regular Transportation Committee meeting scheduled for 
Wednesday, April 5, 2023. 

IN COMPLIANCE WITH THE AMERICAN WITH DISABILITIES ACT, IF YOU NEED 
SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT 
THE COG OFFICE AT (562) 663-6850.  NOTIFICATION 48 HOURS PRIOR TO THE 
MEETING WILL ENABLE THE COUNCIL OF GOVERNMENTS TO MAKE 
REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING 

5 min. 

5 Min. 

5 Min. 

5 Min. 

5 Min. 



VI. CONSENT CALENDAR
Item A 

February 1, 2023
Minutes 



MINUTES OF THE MEETING  
OF THE GATEWAY CITIES COUNCIL OF GOVERNMENTS  

TRANSPORTATION COMMITTEE  
Wednesday, February 1, 2023 

4:00 P.M. Meeting  

Gateway Cities Council of Governments  
MEETING REMOTE LOCATION: VIA ZOOM  

 
Chair - MTA Director, Whittier Councilmember – Fernando Dutra 

 

Meeting called to order at 4:05 pm by MTA Director, Councilmember Fernando 
Dutra – City of Whittier. Roll call was taken by self-introduction. 

#  City/Agency Present Absent 

1. Ali Saleh COG Board President X  
2. Ariel Pe COG 1st Vice President X  
3. 

 
Board of Directors Member 
Appointed by the President 

  

4. Fernando Dutra, Chair MTA Board of Directors X  
5. Emma Sharif Board of Directors Member 

Appointed by the President 
X  

6. Maria Davila Board of Directors Member 
Appointed by the President 

 X 

7. Luke Klipp Office of Sup. Hahn X  
8. Ben Feldman Office of Sup. Solis  X 
9. Marisol Barajas  Transit Operator/Long Beach 

Transit 
X  

10. Steven Neal  Port of Long Beach X  
11. Thaddeus McCormack CM Steering Committee, Chair X  
12. Ernie Hernandez  City Manager, City of Lynwood   X 
13. Tyler Bonanno  City of Long Beach X  
14. Ed Norris Public Works Officer  X 
15. Bill Pagett Public Works Officer X  

  
 

Total -  10 4 
  

OTHERS PRESENT: Nancy Pfeffer, Ana Pantoja, Marisa Perez, Joel Arevalos, Sandra 
Mora, Jessica Hale, Karen Heit, Melani Smith -  GCCOG Staff; Norman Emerson – 
Emerson & Associates; Nancy Michali – Michali Consulting; Melanie Paz – City of 
Norwalk; Bruce Barrows, Mariel Angeles – City of Cerritos; Nicolas Cabeza – City of Long 
Beach; Juan Munoz Guevara,  City of Lynwood; Karen Lee – City of Artesia; Shannon 
DeLong – City of Whittier; David Fenn – City of West Hollywood; Raffi Hamparian, Maritza 
Romero, Michael Turner, Mark Dierking, Michael Can, Ray Sosa, Alejandro Alvarado, Isai 



Rosa - LA Metro; Shana Espinoza, Nina Turner, Sara Baumann – Port of Long Beach; 
Susan DeSantis - Arellano Associates; Viviana Gomez – Office of Sup. Hahn; Bill 
Stracker – JM Diaz; Andrew Choice – LA County Department of Public Works; Rajat 
Parashar – Kimley-Horn; Eric Shen – Eco-Rapid Transit; Unidentified Callers ending in 
2794 and 4424.  

The meeting was called to order by MTA Director Fernando Dutra at 4:11 pm, attendance 
was taken by self-introduction. There were no public comments but there was a letter sent 
under public comment by the City of Cerritos.  The  letter was sent to all Transportation 
Committee members and would become part of the record.  There were no matters from 
staff or amendments to the agenda. The consent calendar was approved by a roll call 
vote.  

Director Dutra started with his update for the January Metro Board Meeting. He began by 
discussing the End-of-Line Policy on the Metro System and the unhoused departing  
trains before they return for servicing. He went over the unhoused survey taken over 
during nights. An average of 45 people per day were identified as experiencing 
homelessness. The survey showed that the majority of those exiting the station were not 
experiencing homelessness. Half of those identified as homeless accepted offers of 
service. He indicated that there was movement for more collaboration between the cities 
and the MTA to resolve this issue.  

Director Dutra also reported on the contract amendment for the Eastside Extension Phase 
2  to allow for the environmental clearance for the project to enter the CIG process. 
Director Dutra then went on to the West Santa Ana Branch (WSAB) advocacy update. 
The federal government did not award the project the MEGA grant nor did it receive a 
TIRCP state grant. The failure of these grant efforts leaves a huge gap in the funding 
plan. He introduced Michael Turner and Raffi Hamparian representing MTA Government 
Affairs. Mr. Turner began repeating that WSAB did not receive any TIRCP funds. Mr. 
Turner indicated that there would be future rounds of TIRCP funding. Mr. Cano indicated 
that LA County received over a billion statewide TIRCP capacity although the Inglewood 
project is not an MTA project. There were only two projects approved. Mr. Cano stated 
that transit projects were not the focus of MEGA, which is one of the reasons the WSAB 
was not selected, as well as lack of project readiness (completed environmental 
document). Mr. Cano indicated that the selected projects were more freight focused. 

Director Dutra asked about the ambitiousness of submitting the project without completing 
the environmental review process and when would WSAB be ready for resubmitting.  Mr. 
Turner reminded the Transportation Committee about the 28X28 effort that listed the 
WSAB as the number one federal priority. Mr. Hamparian reiterated the freight-focused 
element for the MEGA grant and that the winners were mostly freight projects. Mr. 
Hamparian indicated that the next round of MEGA may be more transit friendly. Mr. 
Hamparian indicated that the project needs a strong financial plan to become a successful 
awardee for federal money. The financial plan has risk elements including the San Pedro 
Bay Ports and Union Pacific Railroad issues that appear to be almost resolved. Mr. Cano 



summarized the lack of a completed environmental review and the rail project risks, as 
well as project readiness and how that affected the award process.  

Mr. Turner went on to discuss the risk of the Governor removing $2 billion from 
transportation money to balance the budget, this is the challenge facing transit financing. 
Luke Klipp, Supervisor Hahn’s Office, asked what can be done to maintain the $2 billion 
dollars in transit money in the budget and commented on how the ITC moved in front of 
WSAB. He commented on how the WSAB has been studied for over a decade and still 
has not achieved project readiness and how disappointing that is to the communities.  

Mr. Turner indicated that there needs to be a broader conversation about project status. 
Mr. Klipp further asked if not receiving TIRCP money will impact on the award of CIG 
funds. Mr. Hamparian indicated that there might be an issue with the future success of 
CIG for WSAB. Ray Sosa, Deputy Chief Planning Officer, added to what Mr. Hamparian 
stated about the WSAB. Director Dutra made a comparison between the size of the ITC 
project and WSAB being an influential factor. Mr. Klipp asked if not receiving the 
requested grants will be an influential factor in future awards. Mr. Hamparian replied it 
would be a factor for consideration of an award. Mr. Hamparian replied that the Planning 
Department is working on a solid funding plan for the MTA rail construction program.  Ray 
Sosa, Metro Deputy Chief Planning Officer, came on the line to reinforce previous 
statements about the complexity of the WSAB project and to assure the Committee and 
project area cities that the MTA is committed to the project. Thaddeus McCormick 
expressed concurrence with Mr. Klipp’s assessment. Director Dutra asked for a 
continuing dialog and indicated he would continue to seek clear answers.  

Director Dutra next introduced Shannon DeLong, Assistant City Manager, City of Whittier, 
to report on the activities of the Washington Boulevard Coalition and the disposition of the 
3% local contribution. She related that three cities and the County would be responsible 
for over $50 million each. She talked about the impact of MTA retaining the 15-years of 
Measure M local return and the impact on the cities. She asked about the impact of 
specialized design work and the maintenance yard and who would bear those costs. She 
went on to mention the fact that developer contributions are not counted toward the 3% 
local contribution. She also talked about the system-wide benefit from the maintenance 
facility. All of the above concerns are being gathered in a memo to the MTA. Seeing no 
objections, the item was received and filed.  

Director Dutra then introduced Eco-Rapid JPA Executive Director Eric Chen who gave an 
update on a resolution approved by the Eco-Rapid JPA Board’s support of working with 
MTA and being the voice of the member cities. He also announced that Supervisor Hahn’s 
office would become a member agency for the JPA, with Luke Klipp representing the 
office.    

Director Dutra introduced Karen Heit, COG Transportation Analyst, who presented 
options for the Subregional Equity Program (SEP) funds. Ms. Heit began by reviewing the 
origin of SEP and the program options that were discussed at the last Transportation 



Committee meeting. She went over the recommended disposition of the $10 million five-
year allocation and the potential to request a larger sum of $120 million to write down the 
3% local contribution for the two rail corridor projects. She described the 
recommendations made by the COG City Managers Steering Committee for both the $10 
million allocation and the request to write down the local contribution. She discussed the 
timing for the 3% local contribution and the timing for availability of SEP funding indicating 
that the more lead time is preferential. 

Luke Klipp made an observation about the figure of $120 million, “should be made 
available to underwrite the 3% local contribution when the funding is due.”  Mr. Klipp also 
requested that the $10 million be focused on active transportation and complete streets. 
Nancy Michali, COG consultant, stated that the WSAB City Manager TAC acknowledged 
that the $60 million in funding might be needed no sooner than 2026 and possibly as-late- 
as 2046.  

A Motion was made to add the following language to the recommendation, “Request $120 
million in future SEP funds to be made available to “write down” the 3% local contribution 
based on the seven WSAB cities and the five Eastside Extension cities - $60 million per 
corridor.” A clarification was made on the creation of a program for the $10 million 
allocated to focus the funding on active transportation and complete streets project 
elements. The committee voted by roll call to send the recommendation to the COG 
Board. The clarification for use of the funds for active transportation and complete streets 
was approved in a separate vote. 

Director Dutra asked MTA Government Affairs Managers Raffi Hamparian and Michael 
Turner to provide the state and federal legislative report. Mr. Turner began by highlighting 
a bill by Assemblymember Friedman to make state expenditures conform to CAPTI 
requirements for climate goals; there are no details to this bill yet. Mr. Turner related 
activities to help prevent the transit fiscal cliff and that the state is not expected to provide 
financial relief to transit agencies during the current year and beyond. MTA is working 
with the CA Transit Association to address these fiscal issues. Transit agencies are not 
looking for additional funding due to anticipated shortfalls but are looking towards 
restructuring of funding programs.  

Mr. Hamparian discussed whether the WSAB is going to make an appearance in the 
budget document – a requirement for the New Starts program. Hamparian mentioned that 
Congressman Garcia has a lot of knowledge regarding the WSAB and has been brought 
up to speed on the project. He also mentioned support from both Senators, 
Congressmember Sanchez and the other area members of Congress.  

Mr. Hamparian reported on the Safe Streets for All project and the $6 million awarded to 
the MTA and the Gateway Cities. He reported on the electrification for the J -line (Silver 
Line) and the jobs development component. The Congressional Transportation and 
Infrastructure Committee is to be run by Sam Graves (R-Missouri). Mr. Hamparian stated 
that the emphasis this year will be on FAA issues and not transit.  



Director Dutra stated that we need to look inward to make projects more cost effective 
and to increase ridership. Borrowing funding from one area to another is not fiscal 
solvency.  

Director Dutra asked if there are any matters from committee members. Seeing none the 
meeting adjourned at 5:40 pm. 



VI. CONSENT CALENDAR
Item B 

Metro Technical Advisory Committee 
Written Report  
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3. The Metro Board approved the Measure M Multi-Year Sub-Regional Program (MSP) update for the 

Arroyo Verdugo subregion, which includes programming of an additional $3.5M for Connectivity and 

Complete Street Projects and $8.8M for Transit Projects. 

 

4. The Board approved $18.9M in additional programming and funding changes within the capacity of 

the Measure R Multimodal Highway sub-regional programs for several projects. 

 

5. The Board approved a funding agreement with the Southern California Regional Rail Authority 

(SCRRA) in the amount of $16M for final design services for the Antelope Valley Line - Capital and 

Service Improvements Project to a 60% design level. 

 

6. The Board approved entering into a Master Cooperative Agreement with the city of Inglewood for 

the Inglewood Transit Connector project, a 1.8-mile people mover between the K Line’s Downtown 

Inglewood Station, SoFi Stadium and the Clippers new arena. The agreement does not require 

Metro to make capital contributions to the project. 

 

7. The Board received and filed a report on Metro’s upcoming applications for the TIRCP Cycle 6 and 

Highway Priority Grade Crossing Improvement and Separation Projects.  

 
 
4. Consent Calendar 

• The draft Minutes from the 1-4-23 Metro TAC meeting were approved unanimously with no abstentions or 
objections. 

 
5. ATP & CTC Update 

 

 CTC updates: 

• Upcoming meetings and workshops: 

- March 8 – Local Assistance Day Statewide Webinar 
- March 22-23 – CTC Meeting 

• Items of Interest 
- Highway Bridge Program  

o Funding for LA County projects po 
- Local Highway Safety Improvement Program (HSIP) 

o New projects programmed soon 
o 10% match requirement back in future cycles 

- Community Project Funding/Congressionally Directed Spending (CPF/CDS) (earmarks) 
o Application required to access earmarked funds 

- Caltrans Complete Street Activities 
o Under development: optional contextual design guidance for complete streets facilities on 

the SHS 
o Facilities that provide the most benefit to bicyclists are the default 

 
ATP Updates: 

• ATP Cycle 6 next steps: 
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Milestone Date 

Metro evaluates and selects projects for Regional 
Competition December 2022-January 2023 

Statewide Competition awards  programmed into FTIP February – June 2023 

SCAG adopts Regional Competition recommendations April 6, 2023 

CTC adopts Regional Competition awards June 28-29, 2023 

 
- ATP Cycle 6 includes funding in FY 24 through FY 27. 
- FY 24 ATP funds are available for allocation from July 1, 2023 to June 30, 2024. 
- Advanced allocations allowed. 

• FY 23-24 Proposed Budget for ATP 
- The proposed 2023-24 budget includes a $500 million reduction from the General Fund, with 

$300 million of the reduction restored from the State Highway Account 
- This is a net reduction of $200 million from the $1.05 billion approved in the FY 22-23 state 

budget 
- No impact to ATP Cycle 6 anticipated if state advances $200 million held in reserve for future 

ATP cycles 

• Reconnecting Communities: Highways to Blvds: Follow Up Q & A 

- 1. There was mention that CalEnviroscreen was used as one of the tools to define an 

underserved community. Was CalEnviroScreen Version 4 or Version 3 used as 

guidance? 

Exact tools or criteria have not been established yet for the program. This program will 

likely use Version 4 (latest version) in its definition of underserved communities. 

- 2. Is there a definition of what kind of highway is considered underutilized in the 

conversion to multi-modal corridors? 

Currently, there is no formal definition of “underutilized”. Informally, it is a highway or 

facility that is not performing to either the designed capacity or the original capacity 

when the facility was first installed. 

- 3. Are the Federal application deadlines the same since the Call for Projects and the 

State Grant Applications have been pushed back by several months? 

The State program timeline does not affect the Federal RCP grant timelines. Due to the 

delay in the Federal RCP, the state program does not align with Cycle 2 of the Federal RCP 

Program anymore. Caltrans is proceeding with aligning the state program with Cycle 3 of 

the Federal RCP Program. The impacts to applicants as they attempt to leverage these 

state RC:H2B funds to the Federal RCP is still in development. 

6. March TAC In-Person Meeting Requirements 

• With the State of Emergency set to end on February 28, 2023, Metro will be returning to in-person meetings 

beginning March 1, 2023, with a teleconference option for members unable to attend the meetings in-

person. 

• A new bill signed into law in September, AB 2449, provides agencies with long-term permissions to hold 

remote meetings without having to give the public access to private locations, subject to certain restrictions. 
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• AB 2449 reiterates the standard Brown Act teleconference rules, re-codifies the rules set out in AB 361 for 

times of declared emergency, and also provides for relaxed teleconferencing rules when a member of the 

legislative body needs to attend remotely for an emergency, or other reasons supported by “just cause.” 

• Under the new teleconference rules, a legislative body may hold a “hybrid” (partial teleconference/partial 

in-person) meeting without having to comply with certain procedural requirements (post agendas at 

teleconference locations, identify teleconference locations in the agenda, make all teleconference locations 

open to the public) in the following limited circumstances:  

o One or more members of the legislative body (but less than a quorum) have “just cause” for not 

attending the meeting in person (childcare or family caregiving need, contagious illness, physical or 

mental disability need, or travel while on official public business); or  

o One or more members of the legislative body (but less than a quorum) experience emergency 

circumstance (physical or family emergency that prevents in-person attendance). 

• Members of legislative bodies who wish to use one of the above exceptions should be sure to contact Metro 

(Metro’s County Counsel and Board Clerk) before attending a meeting remotely. There are restrictions on 

the number of times any one member may attend remotely in a year under one of these exceptions. 

• Further, a quorum of the body must still be meeting in-person, and the body must meet the following 

relaxed remote access rules: 

- Provide either a two-way audio/visual system or a two-way phone service in addition to live 

webcasting;  

- Identify a call-in or internet-based access option on the agenda, in addition to the in-person meeting 

location; 

- Ensure that if a disruption to the online meeting occurs, the body takes no further action on 

agendized items until public access is restored; and 

- Avoid requiring public comments to be submitted to be submitted in advance and provide a real-

time option for the public to address the body at the meeting. 

• In summary, AB 2449 provides a hybrid model of physical and remote attendance for board members under 

limited circumstances, which do not trigger the teleconferencing requirements under the traditional Brown 

Act rules. To hold a teleconference meeting under the new law AB 2449, at least a quorum of the board 

must participate in-person from a single physical location identified on the agenda (for example, Metro’s 

Board Room). 

• Under AB 2449, the agenda must identify and include an opportunity for all persons to attend via a call-in 

option, an internet-based service option, and at the in-person location of the meeting. The agenda does not 

have to be posted at all teleconferencing locations. Public access only needs to be available at the 

in-person location. The agenda does not have to list the locations of the members participating remotely. 

• Prior to the March 1st TAC meeting, Metro will ask during polling (through 

emails or outlook evites) whether each member plans to attend in-person or 

virtually to ensure that a quorum is achieved for each TAC meeting. 

 

 

7.  ExpressLanes Pay as You Go Pilot 
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• ExpressLanes Business Rules 

- High-Occupancy Toll lanes on I-10, I-110. 

- All vehicles must have FasTrak (exceptions for buses, motorcycles, emergency vehicles). 

- Metro ExpressLanes FasTrak accounts are assessed to $1/month maintenance fee. 

- Transponders can be moved between vehicles. 

- HOVs travel toll-free with FasTrak Flex switchable transponders. All others pay toll, which varies 

with real-time demand. 

- Originally, violations for using the ExpressLanes without FasTrak included the toll and a $25 

penalty. 

- Transponders are Metro’s only supported occupancy declaration method. 

- Metro ExpressLanes is required by law to accept FasTrak. 

o SHC §27564 and §27565 

o CCR Title 21, Division 2, Chapter 16 

- Drivers are required by law to have FasTrak in the Metro ExpressLanes. 

o SHC §149.9 

o Ordinance for Enforcement of Toll Violations 

- Metro is beginning discussion of the second MAP funding cycle.  A call for projects will be 

released in mid to late 2024 with funding to become available beginning 7-1-26. 

• Pay-As-You-Go: Purpose 

- Developed in response to a Board Motion in 2018 to make the ExpressLanes more accessible to 

occasional users that may not have FasTrak. Pilot began in 2020. 

• Pay-As-You-Go: Approach 

o Applies only to Metro ExpressLanes. 

o HOVs must have FasTrak for toll-free travel. 

• Pay-As-You-Go: Outcomes 
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• Pay-As-You-Go: Looking Ahead 

o Going to the Board in February. 

o Can return to TAC and describe recommendations once the Board provides final direction. 

 

8.  Micro Transit Service Update 

• Pilot project involving on-demand rideshare service started several years ago to see if on-demand 

technology could be utilized effectively by a large public transit agency.  

• If this new technology could be utilized, how could we ultimately improve customer experience 

and address concerns pertaining to equity? 

• Public-private partnership was utilized. 

• Marketing opportunities were assessed throughout the county over an 18-month period to 

determine where were the short trips (two to five miles) that could possibly be well-served with 

an on-demand operation. 

• About 10 companies and transit planners teamed up to best assess where there were marketing 

opportunities throughout the county. 

• Approximately 27 Metro Micro Service Zones were identified across the country and six were 

ultimately launched and three were actually absorbed. 

• Program is on-track to deliver 1million trips since the program was launched in December 2020 

through the end of the quarter in March.  

• Pilot ends in December 2023, and they are hoping to continue into the next phase of the pilot 

beyond that date.  

• More information for this pilot program is available at http://micor.metro.net 

 
9. Transportation Demand Management (TDM) Master Plan and Program Update 
 
 Regional TDM Programs & Policies 
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• Facilitate a countywide TDM program that achieves travel behavior change, promotes multi-modal travel 
for commutes and leisure trips and provides information and outreach to County residents, commuters, 
visitors, local jurisdictions, TMAs, developments and businesses.  
➢ Build on Metro’s current TDM programs 
➢ Coordinated TDM promotion throughout the County 
➢ Coordinate TDM programs, products and promotions with all five Counties in the region 
➢ Opportunity to increase awareness of mobility options (including an increase in transit ridership) 
➢ Decrease congestion, VMT, GHG 

 
Regional TDM Programs & Policies 

• TDM Website and Toolkit 

• Targeted Stakeholder Outreach 

• Promote Transit for tourists and resident leisure trips 

• Equity in TDM Programs 

• Simplify Multi-Modal Trip Planning/Fare Payment 

• Tool for Weekly Commute Planning 

• TDM Resources (Best Practices) 
 

Metro’s TDM Master Plan Elements 

 

Travel Rewards Research Project 

Study: 
➢ Determine which incentives and types of marketing messages are most effective at changing travel 

behavior in the County. The study will consist of four “interventions” in different parts of the County. The 
results of the study will inform TDM policies and programs in the region. 

Partnerships: 
➢ Metro (TDM and OSI) have partnered with Duke University Behavioral Scientists and private technology 

firms in order to conduct travel rewards interventions, track data and analyze results. 
Funding: 
➢ The project is funded by a $700k Federal Transportation Administration Innovative Grant (AIM) 
Timeline: 

- Winter 2022 – Winter 2023 
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o Run Interventions in four areas of the County 
- Winter 2023 – Winter 2024 

o Analyze Data and issue report 
 

Who Can Participate in the Pilot? 
- The pilot is open to cities, large employers (1,000+ employees), Transportation Management 

Organizations (TMOs), property managers and nonprofits. 

- These groups agree to market metro’s Travel Rewards pilot to their commuting 

residents/tenants/employees. 

- Those commuters volunteer to participate in the intervention and have their travel behavior studied. 

Travel Rewards Interventions 

 LAX Intervention 

- Winter 2023 

- Study use of commuter app that delivers gamification, rewards and push notifications 

- 750-2,000 employees working at LAX will participate 

- Currently recruiting participants 

City of Santa Monica Intervention 

- Spring 2023 

- Encourage 2 car households to give up using their second car by providing trip planning, mobility 

wallets and cash subsidies 

- 200 households 

Go Verdugo Intervention (Burbank/Glendale) 

- Summer 2023 

- Study the effect of receiving a large incentive vs. receiving a smaller incentive along with trip 

planning 

- 500 participants 

Warner Center 

- Fall 2023 

- Carpool study: Rewards, carpool matching, target marketing in mixed-use/residential 

development 

- 1,000 participants 

Recommendation 
➢ Metro Board has authorized a consultant contract in October 2023, to develop a Regional TDM Master Plan 

and Program 
➢ The contract will support the Program in four (4) phases: 

• Evaluation: evaluate current TDM and assess needs/gaps 

• Recommendation: innovative solutions to motivate behavior change 
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• Development: TDM functional products (virtual and capital platforms) 

• Implementation: implementation plan 
 

Background 
➢ In October 2017, Metro Board approved Motion 36 directing staff to expand Metro’s role as leader in TDM 

in the County by creating a Regional TDM Program. 
 

Metro Vision 2028 
➢ The TDM Master Plan and Program initiatives will be consistent with Metro’s Vision 2028 Strategic Plan 

Goals. 
 
 
 
The New “6-Ps” Approach 
 

Leisure trips, personal errands, tourism shall also be target of the new Program 

• Policy: Based on regional needs and public input 

• Programs: Provide easy access to all mobility options, multi-modal 

• Products: Products that enhance the multi-modal mobility experience 

• Promotions: A campaign to develop a new car-free culture 

• Performance: KPIs, identify efficiencies and build on successes 

• Progress: Establish long term progress goals and adjustment protocols 
 
Timeline 
 

March 2020 

• The COVID-19 Stay at Home Order changed mobility needs in the Country. 

• Fewer employees are commuting to work daily due to telecommuting. 
 

Fall 2022 

• With the Board approval, kick-off to develop a new TDM Program. 

• Five years contract to 2027. 
 

Summer 2028 

• TDM program and products for everyone in Los Angeles County. 

• Continue motivating mobility change among county residents beyond 2028. 
 

10.  Sepulveda Transit Corridor Project Update 

Metro has a plan to make it easier to get around LA. It includes creating better transit. This project works to  
provide a competitive transit option from the Valley to the Westside. 
 
Our plan weaves efforts across four areas. 

• Better Transit 

• Less Congestion 

• Complete Streets 

• Access Opportunity 
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Project Background: Early Planning to Environmental Review 
➢ 2016: Measure M 

Los Angeles County voters (71%) approved a plan that includes highway and transit improvements 
between the San Fernando Valley, the Westside and LAX 

➢ 2017-2019: Sepulveda Transit Corridor Feasibility Study 
Identified three feasible heavy rail alternatives and one feasible monorail alternative between the San 
Fernando Valley and the Westside 

➢ 2021: Pre-Development Agreements (PDAs) 
Metro Board approved PDAs with two teams to develop heavy rail and monorail alternatives 

➢ 2021: Initiation of Environmental Review 
Metro initiates environmental review of a reasonable range of alternatives, including the “No Project” 

alternative and six rail transit alternatives 
 

 
Purpose of the Sepulveda Transit Corridor Project 
The purpose of the Project is to provide a high-quality service that effectively serves a large and growing travel 
market between the San Fernando Valley and the Westside that is currently primarily funneled into a highly 
congested and constrained corridor through the Sepulveda Pass. 

 
Transit Technologies Under Consideration 

• Metro is considering several alternatives, including different transit technologies 

• Alternatives are being evaluated based on how well each meets the project’s objectives 

• Monorail (Automated) 
o Automated trains 
o Six-car trains during peak period 
o Car capacity: 92 passengers 
o Planned peak frequency: 2 mon. 

• Heavy Rail Transit (Automated) 
o Automated trains 
o Three-car trains during peak period 
o Car capacity: 170 passengers 
o Planned peak frequency: 2.5 min. 

• Heavy Rail Transit (w/Driver) 
o Driver-operated trains 
o Six-car trains during peak period 
o Car capacity: 133 passengers 
o Planed peak frequency: 4 min. 

 
Alternative 1: Monorail with aerial alignment in I-405 corridor and electric bus connection to UCLA 

➢ Mode: Monorail (Automated) 
➢ Length: 15.3 miles (aerial) 
➢ # of Stations: Eight (aerial) 
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➢ Electric bus connection: from D line (Purple) Westwood/VA Station to UCLA 
➢ Monorail MSF* options: 

• East of I-405 south of Metrolink VC Line tracks 

• East of Van Nuys Metrolink Station 
➢ Electric bus MSF* at existing UCLA BruinBus Facility (or alternative location) 

 

*MSF – Maintenance and Storage Facility 
 

Alternative 2: Monorail with aerial alignment in I-405 corridor and underground APM connection to UCLA 
➢ Mode: Monorail (Automated) 
➢ Length: 15.8 miles (aerial) 
➢ # of Stations: Eight (aerial) 

 

 
 

➢ Underground APM* connection to UCLA and Westwood Village: Three underground stations: Wilshire BI/UCLA 
Lot 36, Le Conte Avenue, UCLA Gateway Plaza 

➢ Monorail MSF* options: 
o East of I-405 south of Metrolink VC Line tracks 
o East of Van Nuys Metrolink Station 

➢ APM MSF underground below UCLA Lot 36 
 
*APM – Automated people mover 
**MSF – Maintenance and Storage Facility 

 
Alternative 3: Monorail with aerial alignment in I-405 corridor & underground alignment between Getty Center/Wilshire 
Bl 

➢ Mode: Monorail (Automated) 
➢ Length: 16.2 miles (aerial/underground) 
➢ # of Stations: Nine (seven aerial, two underground) 
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➢ Underground alignment between the Getty Center and Wilshire Bl 
➢ Monorail MSF* options:  

o East of I-405 south of Metrolink VC Line tracks 
o East of Van Nuys Metrolink Station 

MSF* - Maintenance and Storage Facility 
 

Alternative 4: Heavy rail with underground alignment S. of Ventura Bl & aerial alignment gen. along Sepulveda Bl in SFV 
➢ Mode: Heavy Rail Transit (Automated) 
➢ Length: 14 miles (aerial/underground) 
➢ # of Stations: Eight (four aerial, four underground) 

 
 

➢ Underground alignment south of Ventura Bl 
➢ MSF* west of Woodman Av south of Metrolink Ventura County Line railroad tracks 

*MSF – Maintenance and Storage Facility  
 
Alternative 5: Heavy rail with underground alignment including below Sepulveda Bl in the San Fernando Valley 

➢ Mode: Heavy Rain Transit (Automated) 
➢ Length: 14 miles (underground) 
➢ # of Stations: Eight (one aerial, seven underground) 

 

 
➢ MSF* west of woodman Av south of Metrolink Ventura County Line railroad tracks 

*MSF – Maintenance and Storage Facility 
 

Alternative 6: Heavy rail with underground alignment including below Van Nuys Bl in the SFV & S. terminus station on 
Bundy Dr 

➢ Mode: Heavy Rail Transit (underground) 
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➢ Length: 12.6 miles (underground) 
➢ # of Stations: Seven (underground) 

 

 
 

➢ MSF* west of Woodman Av south of Metrolink Ventura County Line railroad tracks 
*MSF – Maintenance and Storage Facility  
 

No-Project/No-Build Alternative 
The “No-Project/No-Build” alternative includes all existing highway and transit services and facilities, as well as other 
transit and highway projects scheduled to be operational by 2045. 
 
 
Environmental Review Process: Next Steps 

➢ Metro is continuing technical studies for the CEOA review and concurrently developing a PEL study in 
collaboration with the FTA to provide the necessary data for the eventual NEPA process.  

➢ After the public release of the DEIR, the Metro Board is excepted to select an LPA. 
➢ Next, the FEIR and DEIS/FEIS will be prepared to complete the CEAQ and NEPA process. 
➢ Continue Technical/Environmental Analysis 
➢ Keep stakeholders informed of the environmental review process 
➢ Stay tuned for ongoing opportunities for community engagement  

 
11. Legislative Update 
 
State: 

• Two LA County project received a total of over $1 billion in funding through Cycle 6 of the Transit and Intercity 
Rail Capital Program (TIRCP):  

- East End Valley Line, will help advance the project through the federal funding process 
- Inglewood transit Connector ($400 million) and funding for MetroLink 
- $1 billion of the $1.3 billion that was awarded to southern California went tot LA County. 

• The Governor reduced the funding that was going to be available for the next round of funding for transit 
projects this year or next year and will replace it in the future when the General Fund is in better condition. 

• The state legislature is holding a series of informational hearings. 

• Feb. 17th is the deadline to introduce new bills.  Metro is keeping an eye on bills which may provide 
opportunities for transit funding.   
 

Federal: 

• Net budget is now in motion and federal funds previously authorized in FFY 2023 can now be spent. 

• Budget will be issued on Mar. 9th and the Biden Administration will lay out their funding proposal to Congress. 
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• New changes in Congress on various committees (i.e., Appropriations, HUD, Transportation & Infrastructure) 
focused on transportation.  The new HUD chair is Tom Cole (Oklahoma). 

• Bi-partisan Infrastructure Law (BIL) – Biden Administration has approved hundreds of billions of billions of 
dollars for over 2,000 projects across America, including approx.. 500 projects for Safe Streets.  A $6.3 million 
grant was secured by Metro which includes a portion for the Gateway Cities. 

• Grants for ferries were also issued, including a $5 million grant for the reconstruction of a pier in the city of 
Avalon. 

• Notices of Funding Opportunities (NOFOs) were issued for buses and bus facilities and low-no emission 
vehicles.  $104 million was secured by Metro last year through these programs for electrification of buses and 
workforce development for the Silver (“J”) Line. 

• FTA has updated its guidelines to include updates in the BIL. 
 
12. Other Business – None. 
 
13. General Public Comment – None. 
  
14.  Adjournment 
 The meeting was adjourned at 11:28 AM to February 1, 2023. 
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CTC Updates
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Upcoming 
Meetings and 
Workshops
CTC:

https://catc.ca.gov/meetings-events

Caltrans:

https://apps.cce.csus.edu/sites/cce/re
g/?CID=5102

March 8 Local Assistance Day Statewide Webinar

March 22-23 CTC Meeting
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https://catc.ca.gov/meetings-events
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Items of Interest

Highway Bridge Program

• Funding for LA County projects programmed in FFY 22-23

Local Highway Safety Improvement Program (HSIP)

• New projects programmed soon

• 10% match requirement back in future cycles

Community Project Funding/Congressionally Directed Spending 
(CPF/CDS) (earmarks)

• Application required to access earmarked funds

Caltrans Complete Streets Activities

• Under development: optional contextual design guidance for 
complete streets facilities on the SHS

• Facilities that provide the most benefit to bicyclists are the 
default
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Earmarks:

https://dot.ca.gov/programs/local-
assistance/fed-and-state-
programs/earmark-programs

Caltrans Complete Streets:

https://catc.ca.gov/-/media/ctc-
media/documents/ctc-
meetings/2023/2023-01/pinks-
presentations/tab-21-4-18-pres-
a11y.pdf

https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/earmark-programs
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/earmark-programs
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/earmark-programs
https://catc.ca.gov/-/media/ctc-media/documents/ctc-meetings/2023/2023-01/pinks-presentations/tab-21-4-18-pres-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/ctc-meetings/2023/2023-01/pinks-presentations/tab-21-4-18-pres-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/ctc-meetings/2023/2023-01/pinks-presentations/tab-21-4-18-pres-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/ctc-meetings/2023/2023-01/pinks-presentations/tab-21-4-18-pres-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/ctc-meetings/2023/2023-01/pinks-presentations/tab-21-4-18-pres-a11y.pdf


ATP Updates
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ATP Cycle 6 Next 
Steps

6

Milestone Date

Metro evaluatesand selects projects 
for Regional Competition December 2022 – January 2023

Statewide Competition awards 
programmed into FTIP February – June 2023

SCAG adopts Regional 
Competition recommendations April 6, 2023

CTC adopts Regional 
Competition awards June 28-29, 2023

ATP Cycle 6 includes funding in FY 24 through FY 27.

FY 24 ATP funds are available for allocation from July 1, 2023 to 
June 30, 2024.

Advance allocations allowed



FY 23-24 
Proposed Budget 
for ATP
https://catc.ca.gov/-/media/ctc-
media/documents/ctc-
meetings/2023/2023-01/yellows/tab-
16-4-1-a11y.pdf
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• The proposed 2023-24 budget includes a $500 million 
reduction from the General Fund, with $300 million of the 
reduction restored from the State Highway Account

• This is a net reduction of $200 million from the $1.05 billion 
approved in the FY 22-23 state budget

• No impact to ATP Cycle 6 anticipated if state advances $200 
million held in reserve for future ATP cycles

https://catc.ca.gov/-/media/ctc-media/documents/ctc-meetings/2023/2023-01/yellows/tab-16-4-1-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/ctc-meetings/2023/2023-01/yellows/tab-16-4-1-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/ctc-meetings/2023/2023-01/yellows/tab-16-4-1-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/ctc-meetings/2023/2023-01/yellows/tab-16-4-1-a11y.pdf


Reconnecting Communities Highways to 
Blvds: Follow Up Q & A
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Reconnecting 
Communities: 
Highways to Blvds

1. There was mention that CalEnviroscreen was used as one of the tools to define an 
underserved community. Was CalEnviroScreen Version 4 or Version 3 used as 
guidance?

Exact tools or criteria have not been established yet for the program. This program will 
likely use Version 4 (latest version) in its definition of underserved communities.

2. Is there a definition of what kind of highway is considered underutilized in the 
conversion to multi-modal corridors?

Currently, there is no formal definition of “underutilized”. Informally, it is a highway or 
facility that is not performing to either the designed capacity or the original capacity 
when the facility was first installed.

3. Are the Federal application deadlines the same since the Call for Projects and the 
State Grant Applications have been pushed back by several months?

The State program timeline does not affect the Federal RCP grant timelines. Due to the 
delay in the Federal RCP, the state program does not align with Cycle 2 of the Federal RCP 
Program anymore. Caltrans is proceeding with aligning the state program with Cycle 3 of 
the Federal RCP Program. The impacts to applicants as they attempt to leverage these 
state RC:H2B funds to the Federal RCP is still in development. 

Program Website

https://dot.ca.gov/programs/local-
assistance/fed-and-state-programs/rc-
h2b
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Note: Many program specifics are still being developed. All information 
below is based on existing draft program guidelines.

https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/rc-h2b
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/rc-h2b
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/rc-h2b


Questions?
STATE LEGISLATIVE ANALYSIS AND DISCRETIONARY GRANTS STAFF

Patricia Chen

Senior Director

chenp@metro.net

Shelly Quan

Principal Transportation Planner

quans@metro.net

Dominica Smith

Manager, Transportation Planning

smithdo@metro.net

Justin Tsang

Transportation Associate

tsangj@metro.net
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Item 6. March TAC In-Person Meeting 
Requirements 

With the State of Emergency set to end on February 28, 2023, Metro 
will be returning to in-person meetings beginning March 1, 2023, with 
a teleconference option for members unable to attend the meetings in-
person.

A new bill signed into law in September, AB 2449, provides agencies 
with long-term permissions to hold remote meetings without having to 
give the public access to private locations, subject to certain restrictions. 

AB 2449 reiterates the standard Brown Act teleconference rules, re-
codifies the rules set out in AB 361 for times of declared emergency, and 
also provides for relaxed teleconferencing rules when a member of the 
legislative body needs to attend remotely for an emergency, or other 
reasons supported by “just cause.”

1



Under the new teleconference rules, a legislative body may hold a 
“hybrid” (partial teleconference, partial in-person) meeting without 
having to comply with certain procedural requirements (post agendas at 
teleconference locations, identify teleconference locations in the 
agenda, make all teleconference locations open to the public) in the 
following limited circumstances:

• One or more members of the legislative body (but less than a 
quorum) have “just cause” for not attending the meeting in person 
(childcare or family caregiving need, contagious illness, physical or 
mental disability need, or travel while on official public business); or 

• One or more members of the legislative body (but less than a 
quorum) experience an emergency circumstance (a physical or 
family medical emergency that prevents in-person attendance).
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Item 6. March TAC In-Person Meeting 
Requirements (continued)



Members of legislative bodies who wish to use one of the above 
exceptions should be sure to contact Metro (Metro’s County Counsel 
and Board Clerk) before attending a meeting remotely. There are 
restrictions on the number of times any one member may attend 
remotely in a year under one of these exceptions. 

Further, a quorum of the body must still be meeting in-person, and the 
body must meet the following relaxed remote access rules:

• Provide either a two-way audio/visual system or a two-way phone service in 
addition to live webcasting; 

• Identify a call-in or internet-based access option on the agenda, in addition to 
the in-person meeting location;

• Ensure that if a disruption to the online meeting occurs, the body takes no 
further action on agendized items until public access is restored; and 

• Avoid requiring public comments to be submitted in advance and provide a 
realtime option for the public to address the body at the meeting.
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Item 6. March TAC In-Person Meeting 
Requirements (continued)



In summary, AB 2449 provides a hybrid model of physical and remote 

attendance for board members under limited circumstances, which do not 

trigger the teleconferencing requirements under the traditional Brown Act rules. 

To hold a teleconference meeting under the new law AB 2449, at least a 

quorum of the board must participate in-person from a single physical location 

identified on the agenda (for example, Metro’s Board Room).

Under AB 2449, the agenda must identify and include an opportunity for all 

persons to attend via a call-in option, an internet-based service option, and at 

the in-person location of the meeting. The agenda does not have to be posted 

at all teleconferencing locations. Public access only needs to be available at the 

in-person location. The agenda does not have to list the locations of the 

members participating remotely.

Prior to the March 1st TAC meeting, Metro will ask during polling (through 

emails or outlook evites) whether each member plans to attend in-person or 

virtually to ensure that a quorum is achieved for each TAC meeting. 
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Item 6. March TAC In-Person Meeting 
Requirements (continued)



Pay-As-You-Go Program
FEBRUARY 1, 2023
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ExpressLanes Business Rules

• High-Occupancy Toll lanes on I-10, I-110.

• All vehicles must have FasTrak (exceptions 
for buses, motorcycles, emergency 
vehicles).

• Metro ExpressLanes FasTrak accounts are 
assessed a $1/month maintenance fee.

• Transponders can be moved between 
vehicles.

• HOVs travel toll-free with FasTrak Flex 
switchable transponders. All others pay 
toll, which varies with real-time demand.

• Originally, violations for using the 
ExpressLanes without FasTrak included the 
toll and a $25 penalty.
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Transponder Requirements

• Transponders are Metro’s only 
supported occupancy declaration 
method.

• Metro ExpressLanes is required 
by law to accept FasTrak.

• SHC §27564 and §27565

• CCR Title 21, Division 2, Chapter 16

• Drivers are required by law to 
have FasTrak in the Metro 
ExpressLanes.

• SHC §149.9

• Ordinance for Enforcement of Toll 
Violations
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Pay-As-You-Go: Purpose

Developed in response to a Board Motion 
in 2018 to make the ExpressLanes more 
accessible to occasional users that may 
not have FasTrak. Pilot began in 2020.

LOS ANGELES DAILY NEWS
Article by Steve Scauzillo

November 21, 2018

“Given the chance, people will 
pay [the toll]” rather than 

breaking the rules.
—Aubrey Layne

Virginia Secretary of Transportation, 2017

“My hope is that this pilot program 
makes our ExpressLanes more 
user friendly and less punitive.”

—Supervisor Janice Hahn
Metro Board of Directors
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Pay-As-You-Go: Approach

FasTrak Account Holder?

No Transponder? Pay As You Go
• Receive notice in mail within 21 days. 

• Sent to vehicle owner based on plate.

• Includes toll and processing fee of $4.

• Toll debited automatically from account. 

• Eligible HOVs travel for free with Flex.

• No processing fee.

• Applies only to Metro ExpressLanes.

• HOVs must have FasTrak for toll-free travel.



Pay-As-You-Go: Outcomes

Non-FasTrak trip volumes grew by 900,000 over one year.

0% 8%

Before
PAYG

With
PAYG

NON-FASTRAK TRIP VOLUMES
As Percent of All Trips

Revenue from non-FasTrak drivers fell $2.6M over one year.

65% 100%

Before
PAYG

With
PAYG

NON-FASTRAK TRIPS PAID ON TIME
As Percent of All Non-FasTrak Payments

On-time payments for non-FasTrak trips increased 1.6%.

0%

80%

1 2 3–5 6–9 10–19

TRIPS PER NON-FASTRAK VEHICLE
Frequency Distribution over One Year

Before PAYG

With PAYG

Non-FasTrak drivers use the ExpressLanes more with PAYG.

0% 32%

Before
PAYG

With
PAYG

NON-FASTRAK TRIP REVENUE
As Percent of All Revenue
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Pay-As-You-Go: Looking Ahead

• Going to the Board in February.

• Can return to TAC and describe recommendations once the Board provides final 
direction.

WE MAIL YOU A NOTICE. YOU PAY TOLL + PROCESSING FEE.
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Questions

Robert Campbell
ExpressLanes Operations, LA Metro
campbellr@metro.net



Technical Advisory Committee
February 1, 2023

Transportation Demand Management (TDM) 
Master Plan and Program Update
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Regional TDM Programs & Policies 

• Facilitate a countywide TDM program that achieves travel behavior change, promotes multi-
modal travel for commutes and leisure trips and provides information and outreach to County 
residents, commuters, visitors, local jurisdictions, TMAs, developments and businesses.

✓ Build on Metro’s current TDM programs

✓ Coordinated TDM promotion throughout the County

✓ Coordinate TDM programs, products and promotions with all five Counties in the region

✓ Opportunity to increase awareness of mobility options (including an increase in transit 
ridership)

✓ Decrease congestion, VMT, GHG
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• TDM Website and Toolkit

• Targeted Stakeholder Outreach

• Promote Transit for tourists and resident leisure trips

• Equity in TDM Programs

• Simplify Multi-Modal Trip Planning/Fare Payment

• Tool for Weekly Commute Planning

• TDM Resources (Best Practices)

Regional TDM Programs & Policies 
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Metro’s TDM Master Plan Elements

Equity

Policy

Programs 

Products

Promotion

Performance 

Progress 



Using Behavioral Science, Design, and Evidence to Shift Travel Behavior in LA County

Study:
Determine which incentives and types of marketing messages are most effective at changing travel 
behavior in the County. The study will consist of four “interventions” in different parts of the County.  The 
results of the study will inform TDM policies and programs in the region.

Partnerships:
Metro (TDM and OSI) have partnered with Duke University Behavioral Scientists and private technology 
firms in order to conduct travel rewards interventions, track data and analyze results.

Funding:  
The project is funded by a $700k Federal Transportation Administration Innovative Grant (AIM)

Timeline:
Winter 2022- Winter 2023 Winter 2023 – Winter 2024
Run Interventions in four areas of the County Analyze Data and issue report

Travel Rewards Research Project
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The pilot is open to cities, large employers (1,000+ 

employees),  Transportation Management 
Organizations (TMOs), property managers and 
nonprofits. 

These groups agree to market Metro’s Travel 
Rewards Pilot to their commuting 
residents/tenants/employees.

Those commuters volunteer to participate in the 
intervention and have their travel behavior 
studied.

Who Can Participate in the Pilot?
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LAX Intervention
Winter 2023
Study use of commuter app that delivers gamification, rewards and push notifications
750-2,000 employees working at LAX will participate
Currently recruiting participants

City of Santa Monica Intervention
Spring 2023
Encourage 2 car households to give up using their second car by providing trip planning, mobility wallets and cash 
subsidies
200 households

Go Verdugo Intervention (Burbank/Glendale)
Summer 2023
Study the effect of receiving a large incentive vs. receiving a smaller incentive along with trip planning
500 participants

Warner Center
Fall 2023
Carpool study:  Rewards, carpool matching, target marketing in mixed-use/residential development
1,000 participants

Travel Rewards Interventions
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Recommendation

Metro Board has authorized a consultant contract in October 2023, to Develop a Regional 
TDM Master Plan and Program

The contract will support the Program in four (4) phases:
• Evaluation:  evaluate current TDM and assess needs/gaps
• Recommendation:  innovative solutions to motivate behavior change
• Development: TDM functional products (virtual and capital platforms)
• Implementation:  implementation plan

Background
• In October 2017, Metro Board approved Motion 36 directing staff to expand Metro’s 

role as a leader in TDM in the County by creating a Regional TDM Program.

Metro Vision 2028
The TDM Master Plan and Program initiatives will be consistent with 
Metro’s Vision 2028 Strategic Plan Goals.
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Leisure trips, personal errands, tourism shall also be target of the new Program

• Policy:  Based on regional needs and public input

• Programs:  Provide easy access to all mobility options, multi-modal

• Products: Products that enhance the multi-modal mobility experience

• Promotions:  A campaign to develop a new car-free culture

• Performance:  KPIs, identify efficiencies and build on successes

• Progress:  Establish long term progress goals and adjustment protocols

The New “6-Ps” Approach
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Timeline

March 2020

• The COVID-19 Stay at Home Order changed mobility needs in the County. 

• Fewer employees are commuting to work daily due to telecommuting. 

Fall 2022 

• With the Board approval, kick-off to develop a new TDM Program.

• Five years contract to 2027. 

Summer 
2028 

• TDM program and products for everyone in Los Angeles County.

• Continue motivating mobility mode change among county residents beyond 2028.
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Question & Discussion

11





2

Metro has a plan to make it easier to get around LA. 
It includes creating better transit. This project works 
to provide a competitive transit option from the 
Valley to the Westside.



Our plan weaves efforts across four areas.

3



Project Background: Early Planning to Environmental Review

4

> 2016: Measure M

Los Angeles County voters (71%) approved a plan that 
includes highway and transit improvements between the 
San Fernando Valley, the Westside and LAX 

> 2017-2019: Sepulveda Transit Corridor Feasibility Study

Identified three feasible heavy rail alternatives and one 
feasible monorail alternative between the San Fernando 
Valley and the Westside

> 2021: Pre-Development Agreements (PDAs)

Metro Board approved PDAs with two teams to develop 
heavy rail and monorail alternatives

> 2021: Initiation of Environmental Review

Metro initiates environmental review of a reasonable 
range of alternatives, including the “No Project” 
alternative and six rail transit alternatives



The purpose of the Project is to 
provide a high-quality transit 
service that effectively serves a 
large and growing travel market 
between the San Fernando Valley 
and the Westside that is currently 
primarily funneled into a highly 
congested and constrained corridor 
through the Sepulveda Pass.

Purpose of the Sepulveda Transit Corridor Project
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Transit Technologies Under Consideration

> Metro is considering several alternatives, including different transit technologies 

> Alternatives are being evaluated based on how well each meets the project’s objectives

> Automated trains
> Six-car trains during peak period
> Car capacity: 92 passengers
> Planned peak frequency: 2 min.

Monorail (Automated) Heavy Rail Transit (Automated)

> Automated trains
> Three-car trains during peak period
> Car capacity: 170 passengers
> Planned peak frequency: 2.5 min.

> Driver-operated trains
> Six-car trains during peak period
> Car capacity: 133 passengers
> Planned peak frequency: 4 min.

Heavy Rail Transit (w/Driver)



Alternative 1: Monorail with aerial alignment in 
I-405 corridor and electric bus connection to UCLA

> Mode: 

> Length: 15.3 miles (aerial)

> # of Stations: Eight (aerial)

> Electric bus connection: from D Line (Purple) 
Westwood/VA Station to UCLA

> Monorail MSF* options:
> East of I-405 south of Metrolink VC Line tracks 
> East of Van Nuys Metrolink Station

> Electric bus MSF* at existing UCLA BruinBus facility 
(or alternative location)

• Van Nuys 
Metrolink Station

• Sherman Way
• Metro G Line
• Ventura Bl
• Getty Center

• Wilshire Bl (Metro D 
Line)

• Santa Monica Bl
• Metro E Line 

(Expo)/Sepulveda

*MSF Maintenance and Storage Facility

Monorail (Automated)



Alternative 2: Monorail with aerial alignment in 
I-405 corridor and underground APM connection to UCLA
> Mode: 

> Length: 15.8 miles (aerial)

> # of Stations: Eight (aerial)

> Underground APM* connection to UCLA and Westwood 
Village: Three underground stations: Wilshire Bl/UCLA Lot 
36, Le Conte Avenue, UCLA Gateway Plaza

> Monorail MSF** options:
> East of I-405 south of Metrolink VC Line tracks 
> East of Van Nuys Metrolink Station

> APM MSF underground below UCLA Lot 36

*APM Automated people mover
**MSF Maintenance and Storage Facility

Monorail (Automated)

• Van Nuys 
Metrolink Station

• Sherman Way
• Metro G Line
• Ventura Bl
• Getty Center

• Wilshire Bl (Metro D 
Line)

• Santa Monica Bl
• Metro E Line 

(Expo)/Sepulveda



Alternative 3: Monorail with aerial alignment in I-405 corridor & 
underground alignment between Getty Center/Wilshire Bl

> Mode: 

> Length: 16.2 miles (aerial/underground)

> # of Stations: Nine (seven aerial, two underground)

> Underground alignment between the Getty Center 
and Wilshire Bl 

> Monorail MSF* options:
> East of I-405 south of Metrolink VC Line tracks 
> East of Van Nuys Metrolink Station

• Van Nuys 
Metrolink Station

• Sherman Way 
• Metro G Line
• Ventura Bl
• Getty Center

• UCLA Gateway Plaza 
(underground)

• Wilshire Bl (Metro D Line) 
(underground)

• Santa Monica Bl
• Metro E Line 

(Expo)/Sepulveda

*MSF Maintenance and Storage Facility

Monorail (Automated)



Alternative 4: Heavy rail with underground alignment S. of 
Ventura Bl & aerial alignment gen. along Sepulveda Bl in SFV

> Mode: 

> Length: 14 miles (aerial/underground)

> # of Stations: Eight (four aerial, four underground)

> Underground alignment south of Ventura Bl

> MSF* west of Woodman Av south of Metrolink 
Ventura County Line railroad tracks 

Aerial Stations:

• Van Nuys 
Metrolink Station

• Sherman Way 
• Metro G Line
• Ventura Bl

Underground Stations:

• UCLA Gateway Plaza
• Wilshire Bl (Metro D Line)
• Santa Monica Bl
• Metro E Line 

(Expo)/Sepulveda

*MSF Maintenance and Storage Facility

Heavy Rail Transit (Automated)



Alternative 5: Heavy rail with underground alignment including 
below Sepulveda Bl in the San Fernando Valley

> Mode: 

> Length: 14 miles (underground)

> # of Stations: Eight (one aerial, seven underground)

> MSF* west of Woodman Av south of Metrolink 
Ventura County Line railroad tracks 

Aerial Station (one): 
• Van Nuys 

Metrolink Station

*MSF Maintenance and Storage Facility

Heavy Rail Transit (Automated)

Underground Stations (seven):

• Sherman Way
• Metro G Line
• Ventura Bl
• UCLA Gateway Plaza 
• Wilshire Bl (Metro D Line)
• Santa Monica Bl
• Metro E Line 

(Expo)/Sepulveda

• Expo/Sepulveda
• Expo/Sepulveda



Alternative 6: Heavy rail with underground alignment including below 
Van Nuys Bl in the SFV & S. terminus station on Bundy Dr

> Mode: 

> Length: 12.6 miles (underground)

> # of Stations: Seven (underground)

> MSF* west of Woodman Av south of Metrolink 
Ventura County Line railroad tracks 

• Van Nuys Metrolink Station
• Metro G Line
• Ventura Bl
• UCLA Gateway Plaza 
• Wilshire Bl (Metro D Line)
• Santa Monica Bl
• Metro E Line (Expo)/Bundy

*MSF Maintenance and Storage Facility

Heavy Rail Transit (w/Driver)



No-Project/No-Build Alternative

The “No-Project/No-Build” alternative 
includes all existing highway and transit 
services and facilities, as well as other transit 
and highway projects scheduled to be 
operational by 2045.
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Environmental Review Process: Next Steps

> Metro is continuing technical 
studies for the CEQA review 
and concurrently developing 
a PEL study in collaboration 
with the FTA to provide the 
necessary data for the 
eventual NEPA process.

> After the public release of 
the DEIR, the Metro Board is 
expected to select an LPA.

> Next, the FEIR and DEIS/FEIS 
will be prepared to complete 
the CEQA and NEPA process.

CEQA California Environmental Quality Act
DEIR Draft Environmental Impact Report
DEIS Draft Environmental Impact Statement
EIR Environmental Impact Report
EIS Environmental Impact Statement
FEIR Final Environmental Impact Report

FEIS Final Environmental Impact Statement
FTA Federal Transit Administration
LPA Locally Preferred Alternative
NEPA National Environmental Policy Act
PEL Planning and Environmental Linkages

List of Acronyms
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Next Steps

> Continue Technical/Environmental Analysis

> Keep stakeholders informed of the 
environmental review process

> Stay tuned for ongoing opportunities for 
community engagement



Stay Connected
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Peter Carter, Project Manager
Metro
One Gateway Plaza, Mail Stop 99-22-6
Los Angeles, CA 90012

213.922.7375

sepulvedatransit@metro.net

metro.net/sepulvedacorridor

@metrolosangeles

losangelesmetro
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