
 

 

 

Joint Meeting of the Gateway Cities  
Planning Directors & Public Works Officers 
    

Wednesday, November 18, 2020, 8:00 – 10:00 am 
    

Zoom Conference 
https://us02web.zoom.us/webinar/register/WN_3qFbMec6SlSte6Cgs2gzPw 

Please login 5 minutes early 

    

AGENDA 
  
I. 
8:00 am 

Self-Introductions & Warm-Up Poll    

    
II.  
8:05 am 

SoCalREN Program Presentation                                                       Natalie Espinoza 
Project Manager 

 Southern California Regional Energy Network (SoCalREN) 
   
III. 
8:20 am 

Gateway Cities and Rivers Greening Plan Presentation                  Johnathan Perisho 

Project Manager 
Watershed Conservation Authority (WCA)  

   
IV.                                                                 BREAK 
8:40 am 
   
V. 
8:45 am 

 

SoCal Strategic Freight Plan Presentation  Susan DeSantis 
Senior Project Manager 

Arrellano Associates  
 

    
VI.  
9:50 am 

2021 Joint Meetings Calendar  
- Quarterly Schedule  

Stephanie Cadena 
Assistant Planner 

Gateway Cities COG 
    
VII. 
9:55 am 

Adjourn   

    
 

https://us02web.zoom.us/webinar/register/WN_3qFbMec6SlSte6Cgs2gzPw


SoCalREN Regional 
Partnerships and 

Public Agency Programs
GCCOG Planning Directors and Public Works Officers

Natalie Espinoza & Meghan Kamper
November 18th, 2020

8:00 AM - 10:00 AM



The Southern California Regional Energy Network (SoCalREN) was created to 
harness the collective power of residents, businesses and the public sector to 
achieve an unprecedented level of energy savings across Southern California. 

The SoCalREN Public Agency Programs are administered by the County of Los Angeles 
and funded by California utility ratepayers under the auspices of the California Public 
Utilities Commission. Learn more at socalren.org.

Public Agencies Residential Financing Workforce 

https://socalren.org/


11 GCCOG Cities

• Avalon
• Downey
• Lakewood
• Long Beach

• Lynwood
• Maywood

• Norwalk
• Paramount
• Pico Rivera

• Signal Hill
• Whittier

Who’s in the Network?

162
Agency 

Enrollments



Our regional partnership is founded on the belief 
that public agencies have the power to lead their 

communities toward a safe, secure, resilient, 
affordable, and sustainable clean energy future.



Value of Regional Partners

Awareness of 
Opportunity

Project 
Identification

Increase Energy 
Savings



What Can SoCalREN Do for your 
Agencies?

Technical Support Financing Support

Staff Support Proposal & Construction 
Support



Enrollment

Procurement

Construction

Evaluation & 
Audit

A dedicated SoCalREN Project 
Manager supports a project at 
every stage

A Tailored Project Delivery Approach

Completion

Bench-
marking



SoCalREN Public Agency Programs

Project Delivery 
Program

Metered Savings 
Program

Pathway to Zero Revolving 
Savings Fund



SoCalREN Energy Analysis Services

SCE Green Button 
Connect

SoCalREN Comparative 
Energy Analysis

ENERGY STAR Portfolio 
Manager®

Question: Do you know how much you paid on your last energy bill?

You can’t manage what you don’t measure...



SoCalREN’s Pathway to Zero 

• Enhanced benchmarking and portfolio analysis

• Energy and financial assessments for both energy efficiency and DER 
opportunities like solar water heating, demand response, and photovoltaic 
and battery storage systems

• Objective third-party guidance for project planning and implementation

• Reduction of energy bills, greenhouse gas emissions, and a foundation for 
ZNE communities

SoCalREN’s Pathway to Zero was 
created to support public agencies 
serving disadvantaged communities 
on a path towards zero net energy.

The Pathway to Zero Program 
maximizes energy efficiency 
opportunities and drives the 
integration of Distributed Energy 
Resources (DERs).

Benefits of 
Pathway to Zero

Learn more at socalren.com/PathwaytoZero



Funding & Financing Support Services 

We can help you evaluate & secure:

• SoCalREN Revolving Savings Fund
• Utility incentive & rebates
• Utility On-Bill Financing
• CA Energy Commission 1% loan
• iBank CLEEN loan
• Other funding & financing 

opportunities: grant, loan, etc.

SoCalREN as your objective third party resource for 
project financing support and solutions tailored to 
evolving public agency needs.



Planning Procurement for 
Shovel-Ready Projects

Considering your procurement pathway as project scope and 
finances are planned sets you ahead of game. 

SoCalREN has supported agencies pursuing: 



GCCOG + SoCalREN Collective Achievements

✓

14 
Pipeline Projects

136 
Jobs Created

45
Audits Completed

28
Projects completed

801 
Cars off the Road

 5,000+
 Annual

 therms savings

9+ Million kWh
Annual energy savings

$1,396,600+
Lifetime Savings



Register now for access to free energy 
efficiency resources
SoCalREN’s online toolkit contains free case studies, 
webinars, guidebooks, marketing resources, and more to 
help public agencies on the path towards a sustainable 
energy future. Join now to check it out!

socalren.org/join



SoCalREN Enrollment

Enrollment is non-binding and enables access to all 
SoCalREN Programs & Regional Partnership resources

● If you are already enrolled you are 
a part of our Regional Partnership!

● If not, just reach out to GCCOG to 
get started!



Conversations with SoCalREN

Save the date for our next conversation!
Getting to Yes - Energy Efficiency Project Financing

When: Tuesday, December 8th, 11AM
Register: bit.ly/SoCalRENfinancing2

Informal Chats with Agencies in the Network!



Thank you!
Natalie Espinoza
Project Manager
(949) 732-1075

nespinoza@energycoalition.org
socalren.org

Meghan Kamper
Project Manager
(949) 732-1089

mkamper@energycoalition.org 
socalren.org

https://socalren.com/
https://socalren.com/
https://twitter.com/_socalren?lang=en
https://www.facebook.com/SoCalREN/
https://www.instagram.com/_socalren/
https://www.linkedin.com/company/southern-california-regional-energy-network/


We take a comprehensive, customized approach 
to support the unique needs of public agencies. 
We offer an objective, third party energy efficiency 
resource for enrolled agencies at no cost.

Our suite of programs are here to help you save energy and lead 
your community on the path to sustainable energy.

Project Delivery Program Guides public agencies from start 
to finish through energy efficiency projects. Services include audit 
and technical services, financial analysis and financing support, 
procurement support, and utility incentive application support.

Metered Savings Program A new way to access SoCalREN’s 
Project Delivery Program support, this program uses normalized 
metered energy consumption (NMEC) to measure energy savings 
at the meter, unlocking new project opportunities to go beyond 
utility incentive eligible measures.

Revolving Savings Fund Provides upfront construction 
financing for small to midsize projects at 0% interest. Can be used 
to bridge the delay between construction and On-Bill Financing 
(OBF) or other sources of funds not immediately available.

Pathway to Zero Offered in conjunction with our energy 
efficiency programs, Pathway to Zero provides a comprehensive 
view of energy opportunities for facilities in disadvantaged 
communities, including energy efficiency and Distributed Energy 
Resources like demand response, electric vehicle charging 
infrastructure, and photovoltaic systems with battery storage.

Public Agency Programs

We believe in the power of public agencies to lead their 
communities towards a safe, secure, resilient, affordable, 
and sustainable clean energy future. 

socalren.org | info@socalren.org
The SoCalREN Public Agency Programs are administered by the County of Los Angeles and 

funded by California utility ratepayers under the auspices of the California Public Utilities Commission.

“Partnership with SoCalREN 
means access to a network 
of professionals that help 
identify and install energy 
efficiency projects while 
minimizing out of pocket 
project cost.”

Davie Gonzalez, 
City of West Hollywood

93%
Agency Satisfaction rate

$40+M
Incentives and

financing secured

570+
Completed projects

150+
Enrolled agencies

throughout our region

*data as of October 2020

Find out more
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Outline

• Overview

• Website Content

• Walkthrough

• What’s Next

2 Gateway Greening Plan
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Focus: Gateway Greening Vision Plan



4
4

Presenter
Presentation Notes
26 or 28 Gateway Cities not including City of Industry and Avalon—and 13 unincorporated communities



Greening

Greening projects and programs enhance, expand, and 
increase access to functioning parks, trails, open spaces, 
and green infrastructure for:

• Water Security

• Clean Air

• Habitat Integrity

• Active Transportation

• Public Health and Recreation

• Community Equity and Well-being

Greening projects are essential infrastructure.

5 Gateway Greening Plan



6 Gateway Greening Plan

Purpose of the Gateway Greening Vision Plan



7 Gateway Greening Plan



8 Gateway Greening Plan
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• About This Plan

• A Collaborative Process

• What is Watershed Planning?

• What is Green Infrastructure?

• Groundwork and Re-Visioning in the 

Gateway Cities

• Drinking Water and the Gateway Cities

• Collective Impact: Distributed Nature-

Based Solutions

• About Watershed Conservation Authority

• Acknowledgements
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• A Brief History on the Gateway Cities

• Two Sides of the River

• Lay of the Land: A Feeling for Topography

• How Abuela’s Landscape Will Shape the 

Next American City

• Hemos Estado Luchando

• Communicating Waters

• Man vs. Nature

• A Ride Along With Birds
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Opportunity Sites
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Map Inventory
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What’s Next

• Fall 2020 Gateway Cities COG Presentation, WCA to 

Provide Pre-Release Access

• Fall 2020 Partner Engagement

• Fall 2020 Incorporating Feedback Through January 15

• March 2021 Presentations to RMC and WCA 

Governing Boards

• Spring 2021 Public Release

Contact Watershed Conservation Authority

jperisho@wca.ca.gov



WHO WE ARE: WATERSHED CONSERVATION AUTHORITY

 

By Connecting Communities Through Nature the WCA seeks to:  
 •  Protect open space for people and wildlife
 •  Support water conservation and ecosystem improvement
 •  Inspire environmental stewardship in diverse communities and among recreational users
 •  Expand public access to existing and new recreation opportunities

Established in 2003, the Watershed Conservation Authority (WCA) is a local government agency, exercising the joint 
powers of the San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy (RMC) and the Los Angeles 
County Flood Control District. The WCA serves communities in Los Angeles County and North Orange County regions 
through the conservation and preservation of open space and through the improvement of access to parks and trails. 

PROJECT: GATEWAY GREENING PLAN

The Watershed Conservation Authority in partnership with North East Trees—and as part of its vision of 
“Connecting Communities Through Nature”—is developing a visionary urban greening master plan for the 
Gateway Cities and Lower LA and San Gabriel Rivers. 

The Gateway Greening Plan seeks to expand, develop, and enhance greenways, parks, and open space both 
along our river corridors and throughout our urban communities. The plan will—incorporating existing 
plans and public input—identify opportunities for parks, trails, water conservation and capture, living 
streets, tree cover, habitat, and interpretation and wayfinding within 26 cities and unincorporated areas that 
make up the Gateway Cities in the central and lower LA basin.

Contact:  Johnathan Perisho, Project Manager  |  Watershed Conservation Authority  |  jperisho@wca.ca.gov  |  626.815.1019 ext 105

GATEWAY CITIES AND RIVERS URBAN GREENING PLAN 

Goals of the Gateway Greening Plan

From Gray to Green
Identify project opportunities for parks, open space, greenways, green infrastructure, and 
living streets.

Catalyzing Change
Develop visionary imagery, concept designs, and urban greening toolkits to inspire and 
engage communities and funders to realize positive change.

Spurring Investment
Identify implementation strategies and funding opportunities for county, cities, and 
community members to promote attention and investment to implement greening vision to 
improve quality of life and watershed health.

Find Us Online:   wca.ca.gov
Like WCA on Facebook!
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GATEWAY GREENING PLAN
Gateway Cities and Rivers Urban Greening Master Plan

Identify Project Opportunities:

    · Parks & Open Space
    · Greenways
    · Trails & Bikeways
    · Green Infrastructure for
   Water Reliability
    · Complete Streets

Improve quality of life and 
watershed health

    · Implementation Strategies
· Funding Opportunities 

Inspire and Engage 
communities and funders to 
implement green projects

    · Guidelines
    · Renderings
    · Concept Plans

wca.ca.gov



SOUTHERN CALIFORNIA FREIGHT STRATEGY

Gateway Cities Webinar

November 2020



MEETING AGENDA

❑Introductions

❑Project Overview

❑Discussion of Ongoing 

Preliminary Work

2



WELCOME AND INTRODUCTIONS

Consultant Team

• Dike Ahanotu, CPCS

• Rahil Saeedi, CPCS

3

• Jolene Hayes, Fehr & Peers

• Fatemeh Ranaeifar, Fehr & Peers

• Susan DeSantis, Arellano Associates

• Danielle Rodriguez, Arellano Associates

Caltrans Team

• Yatman Kwan, Caltrans HQ

• Cole Iwamasa, Caltrans D12



PROJECT OBJECTIVES

4

• Build upon and prepare for related efforts

Including previous regional and local freight plans, as well as 
future freight-related studies, programs and projects.

• Provide a regional perspective on goods movement 

Covering Ventura, Los Angeles, Orange, San Bernardino and Riverside 
Counties as a whole, ensuring continuity across county lines.

• Provide practical recommendations 

Address significant freight issues in the region, including traffic 
congestion and air quality.

• Examine freight-related initiatives 

Within the study area to identify strategies that Caltrans or 
other agencies should pursue.

Provide a regional 
perspective on goods 

movement travel 
demands, sustainability 
challenges, innovative 

opportunities, and 
regional priorities across 

Southern California

• Ensure consistency with California Freight Mobility Plan 
implementation and California Executive order 1919



PROJECT OVERVIEW - TASK STRUCTURE
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SCFS THEMES FOR DEEPER ANALYSIS

Community-Based 
Improvements

Support for 
Future Studies

Truck & 
Rail Safety

Green Freight 
Innovations

• AB617 analysis

• Workforce 
development

• Land use analysis

• Truck count 
temporal analysis

• Alternative Energy 
and Vehicles

• Other 
developments

• Truck-involved 
crashes

• Rail incidents

6



TASK 4: CURRENT FREIGHT LANDSCAPE

Overview of Freight Activities

7

Trucking Sector
Overview of the current road freight system and activity in 

the study area.

What is the current landscape in terms of existing systems, ongoing projects, and 

plans at the national, state, and local level that will impact goods movement in 

Southern California? 

Rail Sector
Overview of the current rail freight system and activity in 

the study area.

Maritime Sector
Overview of the current port facilities and activity in the 

study area.

Air Cargo Sector
Overview of the current air cargo facilities and activity in 

the study area.



TASK 4: CURRENT FREIGHT LANDSCAPE

Truck Counts

8

Annual Average Miles by Truck Class for Los 

Angeles, San Diego, & Inland Empire

Truck Class 
Average Annual 
California Miles 

Class 3 15,615 

Class 4 16,212 

Class 5 17,655 

Class 6 18,983 

Class 7 22,826 

Class 8 35,611 

Overall 25,228 

 



TASK 4: CURRENT FREIGHT LANDSCAPE

Annual Goods Production

9

Production and Attraction of Goods within Study Area 

County 

Truck & Rail Truck Only 

Production 
(ktons) 

Attraction 

(ktons) 

Production 

(ktons) 

Attraction 

(ktons) 

Los Angeles 6,555 21,465 208,998 213,173 

Orange 1,946 6,045 67,753 72,731 

Riverside 1,411 4,440 29,471 34,608 

San Bernardino 1,739 4,257 46,248 42,618 

Ventura 629 1,660 11,153 10,091 

 



TRUCK BOTTLENECKS

10

Average Vehicle Hours of 

Delay on Weekdays



TASK 4: CURRENT FREIGHT LANDSCAPE

Truck Safety Hotspots

11



TASK 4: CURRENT FREIGHT LANDSCAPE

Rail Safety Incidents

12

▪ Between 2015 and 2019, more than 850 
incidents occurred at road-rail crossings in 
the study area, 15% of which involved trucks 
and truck-trailers

▪ 90% of those crossings had warning devices

▪ More than 25% of the truck-involved road-
rail crossing incidents occurred due to 
vehicles being trapped by traffic



POLL #1 – TOP FREIGHT SAFETY CONCERNS

Identify your top 3 freight-related safety concerns:

❑ Specific truck crash hotspot locations

❑ Geometric design issues for trucks (e.g. short on-/off-ramps, low bridges, etc.)

❑ Truck parking in undesignated areas

❑ Cut-through truck traffic on local roadways

❑ At-grade rail-highway crossing locations

❑ Trespass on rail property between crossings

❑ Other

13



TASK 4: CURRENT FREIGHT LANDSCAPE

Truck Parking Density

14 Source: CPCS analysis of Truck Parking Data Provided by Caltrans.
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The locations of unauthorized truck parking are identified 
using violation data provided by Caltrans.
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STATEWIDE TRUCK PARKING SURVEY

Link: https://arellano.mysocialpinpoint.com/cstps#/

https://arellano.mysocialpinpoint.com/cstps#/


TASK 4: CURRENT FREIGHT LANDSCAPE

Alternative Fueling Stations 

16

Fuel Type Class 3 Class 4 Class 5 Class 6 Class 7 Class 8 Total 

Diesel (including 
biodiesel) 

44.7% 63.8% 83.0% 92.6% 95.3% 98.6% 84.6% 

Gasoline (including 
gasohol) 

55.2% 30.5% 11.1% 6.7% 1.7% 0.0% 13.3% 

Other Fuel (Alcohol 
Fuels, Electric, 
Hybrid, Natural 
Gas, Propane, Etc.) 

0.0% 5.7% 5.9% 0.7% 3.0% 1.4% 2.1% 

 

Fuel Type by Truck Class for Los Angeles, San Diego, & Inland Empire



TASK 4: CURRENT FREIGHT LANDSCAPE

Air Cargo Activity

17

West Coast Airport 2019 Tonnage
Los Angeles 2,313,247
Ontario 781,993
Oakland 642,405
San Francisco 601,081
Seattle 498,902
Portland 317,403
San Diego 154,453
March Inland Port/Riverside 54,405
Burbank 53,024
San Bernardino 41,174
Long Beach 23,232
John Wayne/Orange County 17,825
Southern California Logistics 
Airport Victorville

289

Palm Springs 203

Airport Scheduled 
Freighters

Integrated 
Carriers*

Belly 
Cargo

Charter 
Service

Hollywood - Burbank X X
Long Beach X X X
Los Angeles X X X X
Ontario X X X
Orange County X X
San Bernardino X X
March X X
SoCal Logistics X
Palm Springs X

Source: CPCS analysis of data available on airport 

websites, unless otherwise noted.

*estimated from T-100 all carrier market data



TASK 4: SUPPLY CHAIN ANALYSIS
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Identifying freight-intensive activity centers in the study area: 

Apparel Manufacturing Aerospace Manufacturing

Green Technologies

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

 40,000

 45,000

LOS ANGELES ORANGE RIVERSIDE SAN
BERNARDINO

VENTURA

Fabric Manufacturers Goods Manufacturers Wholesale Retail

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

LOS ANGELES ORANGE RIVERSIDE SAN
BERNARDINO

VENTURA

Aero Manufacturing Aero Parts Manufacturing Service Wholesale

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

LOS ANGELES ORANGE RIVERSIDE SAN
BERNARDINO

VENTURA

Construction Services Goods Manufacturing Wholesale Energy Water

Source: CPCS analysis of InfoUSA database.



COMBINED EMPLOYMENT HOTSPOTS

19



POLL #2 – PLANNING FOR FUTURE DEMAND

Identify your top 3 approaches for meeting future demand for 

distribution centers and fulfillment centers in your local communities:

❑ Retain industrial zoned land use designations

❑ Identify and promote use/reuse of vacant industrial sites

❑ Identify brownfield sites for redevelopment

❑ Increase size or height of existing facilities

❑ Rezone vacant non-industrial sites (office or retail) for reuse or redevelopment 

❑ Other

20



POLL #3 – FREIGHT-RELATED COMMUNITY IMPACTS

What are the most significant concerns about trucks or trains do you hear 

from your constituents?

❑ Emissions

❑ Noise

❑ Congestion

❑ Bike/ped conflicts or safety concerns 

❑ Roadway impacts/maintenance concerns 

❑ Other

21



THANK YOU!



Southern California is one of the leading freight hubs in the 
U.S., as the San Pedro Bay Ports of Los Angeles and Long Beach 
together form the largest and busiest container port in North 
America, and LAX is among the most signi!cant airports for 
cargo. Many of these imported goods are distributed by rail or 
truck to markets across California and the nation, and these 
gateway facilities also serve an important economic purpose 
for U.S. exporters shipping to customers around the world.  
Southern California also serves as a large local distribution hub 
with a large concentration of distribution centers (DCs) 
managed by retailers, manufacturers, distributors, and logistics 
companies. DCs are used to reroute goods, for example, 
receiving inbound truckloads from manufacturers, breaking 
these down into pallets, and consolidating outbound 
shipments to retail outlets, malls, grocery stores, and 
restaurants (and increasingly targeting home delivery as well). 

Although Southern California is of national importance as a 
freight hub, many impacts are local – including public health, 
safety, environmental, and quality of life impacts. These are 
particularly acute along major corridors and near large freight 
facilities such as ports and intermodal rail yards.

Caltrans needs a strategy that recognizes this dual role of 
freight – on the one hand, maintaining/building upon 
Southern California’s role as a nationally important freight hub, 
and on the other hand, developing practical 
recommendations on how the local impacts of freight can be 
reduced or mitigated. 

The strategy also will provide a nuanced understanding of 
how the freight industry operates and how commodities 
move in the region. For example, Southern California is one of 
the largest consumer markets in the U.S., and much of the 
freight activity in the region is also serving the regional 
economy and local residents.  This includes providing 
opportunities for same-day delivery to customers in the region 
and keeping retail store shelves stocked, delivering critical 
just-in-time parts to manufacturers, ensuring hospitals have 
life-saving medical supplies, and enabling restaurants to 
receive frequent deliveries of fresh food products.

CALTRANS SOUTHERN CALIFORNIA FREIGHT STRATEGY

OVERVIEW PURPOSE & NEED

The Southern California Freight Strategy (SCFS) aims to develop 
a sustainable freight plan that provides a regional perspective 
on goods movement travel demands, sustainability challenges, 
innovative opportunities, and regional priorities across San 
Bernardino and Riverside as well as Los Angeles, Orange and 
Ventura counties.  The SCFS is intended to:

Complement and build on existing e"orts, both statewide/ 
regionally and locally (county-level), as well as supporting 
legislative e"orts.

Provide a regional perspective on goods movement – 
covering Ventura, Los Angeles, Orange, San Bernardino and 
Riverside Counties as a whole, ensuring continuity across 
county lines.

Provide practical recommendations to address signi!cant 
freight issues in the region, including tra#c congestion and 
air quality.

Examine freight-related initiatives within the study area to 
identify strategies that Caltrans or other agencies should 
pursue.

STAKEHOLDER ENGAGEMENT

The SCFS will engage a variety of stakeholders throughout 
the development of the study, including public and private 
stakeholders and grassroots organizations. The goal is to 
meaningfully engage a broad array of stakeholders to guide 
the development of the plan and to gather their perspectives 
on the freight system, how freight-dependent industries use 
the system, current needs and issues, and potential 
opportunities to improve the movement of goods.

The stakeholder engagement process includes:

Project Management Team Meetings and regular progress 
meetings

Technical Advisory Committee Meetings

One-on-one freight logistics stakeholder consultations

Small Group Meetings

Focused Working Groups 

Broad online engagement and information sharing

The Technical Advisory Committee will meet four times at 
critical junctures over the course of strategy development in 
an online setting suitable for open discussion. 





In collaboration with various State, regional and local partners, 
public and private sectors, and the members of the California 
Freight Advisory Committee (CFAC), the California Department 
of Transportation (Caltrans) developed the Draft California 
Freight Mobility Plan (CFMP) 2020 to provide a long-term 
vision for California’s freight future. The CFMP is a 
comprehensive plan that governs the immediate and 
long-range planning activities and capital investments by the 
state with respect to freight movement. This multimodal 
freight transportation system facilitates the reliable and 
e#cient movement of goods while ensuring a prosperous 
economy, social equity, and human and environmental health.  
The CFMP also complies with California State Government 
Code Section 13978.8(b)(1) (Assembly Bill 14, Lowenthal) and 
the freight provisions of the federal Fixing America’s Surface 
Transportation Act (FAST Act) which requires each state that 
receives funding under the National Highway Freight Program 
to develop a State Freight Plan.

VISION  

As the national gateway for international trade and domestic 
commerce, California enhances economic competitiveness 
by collaboratively developing and operating an integrated, 
multimodal freight transportation system that provides safe, 
sustainable freight mobility.  This system facilitates the 
reliable and e#cient movement of freight while ensuring 
a prosperous economy, social equity, and human and 
environmental health. 

Task 1
Project Kick-o"/Project Administration

Task 2
Stakeholder Identi!cation & Public Engagement Strategy

Task 3
Deployment of Outreach Plans

Task 4
Current Freight Landscape

Task 5
Develop & Present the Methodology

Task 6
Meeting the Challenges of Tomorrow

Task 7
Recommendations & Project Prioritization 

Task 9
Final Southern California Freight Strategy

SOUTHERN CALIFORNIA FREIGHT STRATEGY TIMELINE

Task 8
Draft Southern California Freight Strategy

6 7 8 9 10 11 12 1 2
2020 2021

CALIFORNIA FREIGHT MOBILITY PLAN 2020
Economic Competitiveness: Improve the contribution of 
the California freight transportation system to support 
economic e#ciency, productivity, and competitiveness. 

Congestion Relief: Reduce costs to users by minimizing 
congestion on the freight transportation system. 

Safety and Security: Improve the safety, security, and 
resilience of the freight transportation system.

Freight System Infrastructure Preservation: Improve the 
state of good repair of the freight transportation system.

Innovative Technology and Practices: Use innovative 
technology and practices to operate, maintain, and 
optimize the e#ciency of the freight transportation system 
while reducing its environmental and community impacts. 

Environmental Stewardship: Avoid and reduce adverse 
environmental and community impacts of the freight 
transportation system. 

GOALS
1.

2.

3.

4.

5.

6.

CONTACT

Yatman Kwan
Acting O#ce Chief, Freight Planning
O#ce Chief, Southern California Freight Planning
Division of Transportation Planning 
California Department of Transportation
(916) 261-4894

Subscribe to the Freight Planning Newsletter



 

CONTACT 
Rebecca Light  

Caltrans Sustainable Freight Branch  
Rebecca.Light@dot.ca.gov 

WHY A STATEWIDE TRUCK PARKING STUDY? 

Study Outcomes  
The study outcomes will include a prioritized 
list of geographies with the greatest need for 
additional truck parking spaces, including the 
needs of zero-emission trucks. A set of 
recommended policies, programs, and 
technologies for addressing these needs will 
be developed, as well as guidance on 
developing or expanding publicly-owned truck 
parking facilities.  

Partnering with commercially-
owned truck parking operators 
A unique aspect of this study will be an action 
plan for partnering with commercially-owned 
truck parking facilities. Truck drivers prefer to 
park at commercial truck stops that offer the 
fuel, food, and services they need while on 
break.  Truck stops operators added more than 
4,000 spaces throughout the United States in 
2018. However, there are places where there 
isn’t enough volume to justify the costs of a new 
facility, and other locations where these 
businesses would like to open, but they face 
high land prices, zoning regulations, and 
community opposition. 

We need your help identifying…. 
» Truck parking needs in your community or 

within your industry 

» Ideas for addressing those needs 

» Champions for implementing solutions 

Study Purpose 
In response to a shortage of truck 

parking across the State, Caltrans is 

analyzing data and gathering input to 

identify where and how much truck 

parking is needed for different purposes. 



 

CONTACT 
Rebecca Light  

Caltrans Sustainable Freight Branch  
Rebecca.Light@dot.ca.gov 

WHY DOES TRUCK PARKING MATTER? 

Imagine leaving work at 5 p.m. on a Friday for your normal commute home. You need to stop at the 
grocery store to pick up a couple things for dinner, and get your child from daycare by 5:30. No problem. 

A minor accident ahead of you creates a small delay, but you aren’t worried. Then you pull into the 
grocery store and don’t see any place to park. Circling once, still nothing. You wait a couple minutes, but 
nobody leaves. Now time is getting tight. What do you do? Drive to another grocery store. What if traffic 
is bad? What if the next store is 10 minutes out of your way? Wait for a space. What if someone beats 
you to it? What if you have to wait a long time and that will make you late to pick up your child? Skip the 
grocery store. Do you have anything else at home? Can you afford takeout on a tight budget? 

Imagine the stress, the anxiety. You planned as best you could, but things just aren’t working out. 

Now, imagine facing this every day. 

Truck drivers work on tight schedules and low margins. They are often not in control of their own 
schedules, subject to the whims of warehouse operators, ports, etc., and every minute spent looking for 
a parking space or stopping before they need to is time they can’t spend on the road, making money. If 
parking is not available, drivers often must choose between parking in undesignated locations (potentially 
getting a ticket), paying for parking, or continuing to drive beyond the federally mandated “hours of 
service” limits (potentially facing sizable fines).  

Truck drivers are the backbone of our economy, delivering critical items to our stores, homes, and 
hospitals. But according to the FHWA Jason’s Law Survey, California has fewer truck parking spaces per 
vehicle miles traveled than any almost every other state in the nation (ranking 48th). There simply aren’t 
enough designated truck parking spaces in California in the locations drivers need them the most. 
Ensuring that sufficient, safe truck parking is available to drivers improves safety, preserves 
infrastructure, strengthens the economy, and enhances the quality of life of residents and truck drivers. 

Study Timeline 
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